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1. Introduction and Objectives 
 

We propose the establishment of a professional School of Public Policy (SPP) at 
UCR.  The SPP will offer a professional Masters of Public Policy (MPP) degree, a doc-
torate degree (PhD) in public policy, as well as a doctorate degree in cooperation with a 
number of existing departments and programs on campus. Beyond the cooperative doc-
torate programs, the SPP will develop close working relationships with programs, de-
partments, and schools, in order to serve as the institutional framework to facilitate 
UCR’s scholars in better exploring the policy implications of their research as well as 
analyzing the effects of existing policies and programs on households, communities and 
society at large. The SPP will draw upon multiple disciplines and address multiple chal-
lenges that public officials face at the regional, state, national, and global levels. 
 

Mission. The SPP will have three broad mandates: (i) to train a cadre of students 
in rigorous policy analysis skills, so that they can pursue careers in local, state, and na-
tional governments and in non-profit organizations; (ii) to facilitate research by multi-
disciplinary teams at UCR on substantive public policy problems that cut across tradi-
tional subject boundaries; and (iii) to disseminate key policy research findings to policy-
makers and administrators. 
 

Distinctiveness. Two major themes will define the intellectual character of UCR’s 
SPP and will serve to distinguish it from policy schools at other universities in the coun-
try. 
 
 Intersection of Social Policy and Environmental Policy. The SPP will focus on a 
range of social policy issues, particularly those associated with population growth and 
movement. A high quality of life depends on social systems that enhance the health, edu-
cation, employment, and cultural development of its members. These systems become 
challenged under conditions of demographic change, such as population growth and mi-
gration. UCR’s SPP will address this broad range of social policy issues related to popu-
lation growth and movement. At the same time, demographic and other societal changes 
create stresses on the physical and biological environment, and it is vital to accommodate 
these changes in ways that maintain and enhance the health of the environment. Many 
public policy schools focus on social policy issues (e.g., health, education, immigration), 
and some specialize in environmental policy issues. But, to our knowledge, few schools 
combine these two areas in an interactive and mutually-informing way.1 This integrated 
social-environmental focus will distinguish UCR’s SPP from most policy programs in the 
country. 
 
 Importance of Regional Policy. Most public policy schools specialize in some 
combination of international, federal, state, and municipal policy. Like these other 
schools, UCR’s SPP also will offer students appropriate curricular experience at these 
levels. However, it is becoming increasingly evident that key policy issues transcend 
                                                 
1 Although not a public policy school, the Bren School of Environmental Science and Management at UC 
Santa Barbara comes closest to the approach of integrating science, management, law, economics, and pol-
icy in the study of the environment. 
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these traditional jurisdictional boundaries. For example, water and air quality are not well 
managed within city, county or even state boundaries, nor are issues of immigration, 
transportation systems, or population growth management. Councils of government such 
as the Southern California Association of Governments (SCAG) have emerged to provide 
a transcending framework to deal with these issues. On a larger scale, alliances such as 
the European Union (EU) have been formed to deal with economic and social issues that 
transcend state and national boundaries. “Regional” is the general term applied to these 
relationships that do not correspond to the traditional structure of jurisdictions based on 
political or geographic boundaries. Current public policy structures have not generally 
adapted to the needs of regional policy. UCR’s SPP will specialize in regional relation-
ships and will be a leader in the development of the field of regional policy analysis and 
policy-making. 
 

Naturally, UCR’s SPP will focus on the policy problems of our own region – 
Southern California/Northwestern Mexico – given that (i) UCR has strong expertise in 
the study of socio-cultural, ecological, and geological processes in this region, and (ii) 
this region offers an unrivaled laboratory for analyzing the social and ecological impact 
of population growth and movement. Even more importantly, the Southern Califor-
nia/Northwestern Mexico region has great significance in terms of its relevance for com-
prehending emerging issues in other regions of the United States, as well as at the global 
level, because many of the problems facing our region – rapid population growth, ex-
urban sprawl, and stresses on the natural and social environment – are common to other 
mega-regions around the world, such as the Arizona Sun Corridor, the Cascadia Mega-
Region, the Shanghai-Jiangsu mega-province, and the Hyderabad-Bangalore Corridor. 
Thus, a distinguishing characteristic of UCR’s SPP would be to emphasize the larger 
linkages that our region has with the rest of the world, and to compare explicitly our re-
gion with other world regions. This “think locally, act globally” mind-set will pervade the 
research and curricular programs of the SPP. 
 
2. How a School of Public Policy Will Further UCR Goals 
 

The SPP will assist UCR in achieving several of its most important overarching 
goals. 
 
 Enhancing UCR’s Reputational Rankings. UCR is seeking to improve its rankings 
and have the profile of an AAU member university. The establishment of a SPP will fur-
ther this goal, as the large majority of AAU member universities in the country have pro-
fessional public policy schools. 
 
 Graduate Student Population. UCR is vigorously seeking to improve the ratio of 
graduate to undergraduate students. The establishment of the SPP, with its graduate stu-
dent population of 30 doctoral and 150 MPP students (at maturity), will provide signifi-
cant progress toward this objective. 
 
 Professional Schools. One of the Chancellor’s key goals is to offer expanded pro-
fessional education in areas that respond to the needs of the state and region and that help 
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to stimulate a knowledge-based economy. The SPP is an excellent example of such a pro-
fessional school. Because of its intended programmatic themes, the SPP will also com-
plement and enjoy synergies with the other professional schools that are currently under 
development at UCR. The health care system is challenged by population growth and is 
thus an important aspect of the social-policy component of the SPP; the potential syner-
gies with a UCR medical school are thus clear. As well, there are legal aspects of the en-
tire range of social/environmental policy issues that the SPP will address. A close rela-
tionship between the SPP and UCR’s intended law school will enhance the agenda of 
both schools in mutually-supportive ways. 
 
 Closer Ties with the Community. Another of the Chancellor’s key goals is to 
forge closer ties with the community, to be responsive to regional issues, and to coordi-
nate with local and community organizations in pursuing common goals for prosperity 
and sustainability of the Inland Empire through technology transfer and attraction of 
highly-skilled jobs and industries. The establishment of the SPP will further this goal in 
three ways: (i) it will bring the world-class research of UCR faculty to bear on the policy 
problems facing the region; (ii) it will engage in a two-way policy dialogue with policy 
makers and planners in the region; and (iii) it will create a pool of students trained in rig-
orous policy analysis to pursue careers in local and state government agencies and re-
gional policy organizations. 
 
 Expand Opportunities for Students. The Chancellor’s key goals call for the cam-
pus to expand opportunities for learning and personal growth for all students, under-
graduate and graduate. The SPP will fulfill this goal at the graduate level, complementing 
the undergraduate program in public policy which is currently under review by the 
Committee on Education Policy. Students are increasingly interested in explicit pre-
professional and professional training, and relate well to curricula that are connected to 
real-world issues and problems. Thus, the availability of both graduate and undergraduate 
programs in public policy will considerably increase the attractiveness of UCR to pro-
spective students. 
 
 Investing in Areas of Strength. As noted earlier, UCR has an impressive array of 
assets in social and environmental policy-related areas. A relatively modest investment of 
additional resources will help UCR to be “recognized for its distinction among all re-
search universities in selected areas which exhibit quality and momentum,” thus address-
ing another of the Chancellor’s key goals. 
 
3. Synergies with Other UCR Strengths 
 

UCR presently has a substantial array of assets that will interact with and help to 
build the strength of the SPP. For example: 

 
• The Graduate School of Education is building a focus in higher education policy – 

in particular, policy relating to California’s extensive network of community col-
leges – and is dedicating significant resources to this mission. 
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• Several faculty in the Department of Environmental Sciences are engaged in 
computer modeling of air, water, and soil quality interactions and their implica-
tions for human populations and ecosystems. 

 
• The campus is engaged in a major new Health Sciences Initiative, which will have 

health policy as an important focus. 
 

• The Center for Conservation Biology conducts research on the conservation and 
restoration of species and ecosystems that form the natural heritage of Southern 
California – issues that a very clear policy focus. 

 
• Several faculty members in the Departments of Political Science, Economics, So-

ciology, and Anthropology are engaged in research on important problems facing 
societies and the solutions to these problems. These faculty members provide pol-
icy advice to local, state, national, and international agencies. Further, these de-
partments have recently hired additional faculty members whose research is di-
rectly in the area of public policy. 

 
• The mission of the Blakely Center for Sustainable Suburban Development is to 

conduct and disseminate research on issues of suburban growth and the impact of 
this growth on social, environmental, and transport systems. 

 
• The Presley Center for Crime and Justice Studies works with the criminal justice 

system in and around Riverside on the many challenges of youth violence preven-
tion. 

 
• The Air Pollution Research Center conducts basic and applied research into pho-

to-chemical air pollution and its effects on plants. 
 

• The Environmental Research Institute seeks to provide policy makers with models 
that can forecast the impact of various social and environmental policy decisions. 

 
• The Biotechnology Impacts Center provides a forum to identify relevant policy 

issues, acts as a clearinghouse for credible information on those issues, and initi-
ates research that addresses the potential benefits and consequences of the genom-
ics revolution.  

 
• The University of California Center for Water Resources is headquartered at UCR 

and sponsors water-related research, including the conservation, development, 
management, distribution, and utilization of water resources. 

 
• Among its other mission components, the Center for Environmental Research and 

Technology (CERT) conducts research that seeks to improve the technical basis 
for environmental regulations and policy. 
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All of these organizations and groups of faculty are potential contributors to, and 
support for, the proposed SPP. Given the presence of these existing assets, the SPP will 
be able to create a remarkable critical mass of policy-related expertise with the addition 
of a relatively small group of additional faculty FTE. 
 
4. Main Features of a UCR School of Public Policy 
 

We envision a School of Public Policy that is actively engaged with existing areas 
of the campus, one that is integrated with the campus rather than standing alone. These 
relationships will involve faculty, students, and research. All students, whether Master’s 
of Public Policy (MPP) or doctoral candidates, will choose a substantive area of concen-
tration to accompany their core study in public policy, and they will take appropriate 
courses in that concentration, either in the SPP or in other academic departments at UCR. 
Their research projects will have a policy theme but will be grounded in the methods – 
both analytical and empirical – of their particular discipline. This task will be made easier 
by the fact that several faculty in the SPP will hold joint appointments with departments 
in the other colleges. In addition, currently-appointed faculty at UCR who have strong 
policy-related research and teaching interests will have adjunct and courtesy appoint-
ments in the SPP. The themes of the SPP will, as appropriate, both shape and be shaped 
by the research and teaching interests of other units at UCR. 
 

We envision an allocation of 12 new faculty FTE for the SPP. Approximately 
one-half of the FTEs would be used for appointments fully in the SPP. The other half 
would be split appointments that would be shared with other departments and colleges 
where there are actual or potential synergies and where it is desirable to add faculty 
strength with a policy focus without distorting the unit’s existing academic plans. The 
multidisciplinary approach of the SPP would enable joint appointments with disciplines 
such as economics, political science, law, sociology, social psychology, environmental 
science, and demography, where a public policy focus would be consistent with the aca-
demic planning ambitions of the discipline. The use of joint appointments would not only 
raise the faculty headcount of the SPP but would also tightly integrate the SPP with other 
programs on campus. In addition, it is anticipated that some existing enrollment-driven 
FTE positions will be designated by deans/departments as public policy-related. In all, a 
headcount of 20-25 faculty is envisioned for the SPP. This would place UCR’s proposed 
SPP roughly equivalent in size to the public policy schools at UC Berkeley (25 faculty) 
and UCLA (28 faculty), but significantly larger than Cal State Sacramento’s Department 
of Public Policy and Administration (13 faculty) and much smaller than the University of 
Southern California’s School of Policy, Planning, and Development (40 faculty). 
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5. Proposed Curriculum 
 

The mainstay of the SPP will be a Master’s program in public policy (MPP) and a 
smaller public policy doctoral program. In addition, an undergraduate major and minor in 
public policy, situated in the College of Humanities, Arts and Social Sciences, has al-
ready been approved (to be offered as of Fall 2006), and will have a close relationship to 
the SPP. We anticipate considerable demand for all of these programs (see Section 6 be-
low). 
 
A. Master’s in Public Policy (MPP) 
 

The MPP degree will be offered as a two-year, full-time program consisting of a 
core curriculum, a policy internship in the summer following the first year, a second-year 
policy analysis project, and elective courses (including but not limited to those offered by 
the SPP). 
 

The program will focus on the practical and applied aspects of policy-making and 
policy implementation, and attempt to develop student skills in 

 
• Identifying human, social, and environmental problems that are amenable to pol-

icy interventions; 
• Examining techniques for developing policy options and evaluating their social 

consequences; 
• Choosing among a variety of alternative policy interventions based on their rela-

tive benefits and costs; and 
• Developing strategies for the successful implementation of public policies once 

they have been adopted. 
 

More specifically, the curriculum will be designed to develop the following skills 
in students: 

 
• written and oral communication skills, 
• knowledge of the organizational and bureaucratic structures involved in program 

development and implementation, 
• an understanding of political institutions and processes, as well as ethical issues, 

associated with policy formulation and adoption, 
• skill in application of economic analysis to questions of economic trade-off and 

policy choice and efficiency, 
• familiarity with cost-benefit analysis and other applications of quantitative analy-

sis and modeling, as well as the use of statistical software, 
• an understanding of social science methodologies for dealing with problems of 

data collection, analysis, and program evaluation, and 
• the ability to apply legal analysis where appropriate to the creation and implemen-

tation of public policies and to recognize the role of courts and administrative law 
in program development and implementation. 
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(i) Core Courses  
 

The core courses are meant to provide training in the fundamental concepts and 
research methods of the discipline of public policy. These courses will emphasize practi-
cal applications of analytical skills and encourage students to “learn by doing” through 
numerous exercises and projects conducted in teams and individually. Fieldwork activi-
ties will also be a part of the core curriculum, involving real clients, written reports, and 
oral presentations of the reports. In addition, students will be required to attend colloquia 
with outside speakers that will explore in detail many of the policy issues covered in the 
core courses. A sample course-plan for a typical student enrolled in the MPP program is 
shown below. 
 

The core courses will include: 
 
The Policy Process (4 courses) 

• Introduction to Policy Analysis 
• American Political Institutions and Processes 
• Policy Formulation and Implementation 
• Integrated Policy-Making and Problem-Solving at the Regional Level 

 
Institutional Context (4 courses) 

• Political and Organizational Aspects of Public Policy 
• American Political Institutions and Processes 
• Working with Legislatures 
• Ethics, Law, and Public Policy 

 
Policy Methods (5 courses) 

• Applied Microeconomics for Policy Planners 
• Applied Policy Statistics 
• Public Budgeting and Finance 
• Monitoring and Evaluation of Programs and Policies 
• Decision Analysis, Modeling, and Quantitative Methods 

 
Two required courses to be taken in the first year deserve special mention. One of 

these will introduce students to the interactions among population growth, environmental 
stress, and societal institutions, and the implications of these interactions for policy plan-
ners. Another course will introduce students to the concept of mega-regions that tran-
scend traditional city, county, and state (sometimes even national) boundaries, and the 
problems of integrated policy-making and problem-solving for these mega-regions. As 
noted earlier, UCR’s SPP will be specializing in these two niche issues, and it will there-
fore be important to introduce students early in their Master’s program to this way of 
thinking and problem-solving. 
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Sample Coursework for the Master’s Program In Public Policy 
First Year 

Fall Winter Spring 
Political & Organizational 
Aspects of Public Policy 

Introduction to Policy 
Analysis 

American Political Institutions 
and Processes 

Applied Microeconomics for 
Policy Planners 

Ethics, Law, &  
Public Policy Applied Policy Statistics 

Elective 1: Critical Issues in 
Environmental/Health/ 
Education/Social Policy 

Interactions among Popu-
lation Growth, Technol-
ogy, Environment, and 

Societal Institutions 

Integrated Policy-Making and 
Problem-Solving at the  

Regional Level 

Colloquia/Seminar Colloquia/Seminar Colloquia/Seminar 
Summer Policy Internship 

Second Year 
Policy Formulation & 

Implementation 
Public Budgeting &  

Finance Working with Legislatures 

Decision Analysis, 
Modeling, &  

Quantitative Methods 
Elective 3 Monitoring & Evaluation of 

Programs & Policies 

Elective 2 Advanced Policy Analysis (Thesis Independent Study) 
Colloquia/Seminar Colloquia/Seminar Colloquia/Seminar 

 
(ii) Elective Courses  
 

MPP students will specialize in one of four areas: environmental policy, health 
policy, higher education policy, and social policy (e.g., immigration, crime prevention, 
and urban development). In the first year itself, students will have to take one elective 
course that will introduce them to critical issues in their chosen area of specialization. In 
the second year, students will take two more elective courses in the same area. Most elec-
tive courses in the four specialization areas will be offered in the SPP, but students, in 
consultation with their advisors, will also be able to choose electives from a limited num-
ber of courses offered by other UCR academic departments.  
 
(iii) Internship, Colloquia, and Thesis Requirements 
 

In both years of the program, students will need to attend talks sponsored by the 
SPP Policy Seminar Series. The Series will feature occasional (about 3-4 per quarter) lec-
tures and seminars by outside speakers – typically, policy makers, administrators, and 
researchers – on important and timely policy issues facing the region, the state, the na-
tion, and the world. 
 

To translate the analytical skills learned in the classroom, MPP students will also 
be required to do an internship during the summer between the first and second year of 
study. Students will be assisted by the Career Advising Office in the SPP to find positions 
as apprentices to policy practitioners in local, state, federal or international government 
agencies; non-profit organizations; private-sector corporations and consulting firms; and 
public affairs firms. For instance, a student could work as a summer intern in the River-
side City Manager’s or Mayor’s office, the Riverside County’s Economic Development 



 9

Agency or Environmental Health Office, or with a nonprofit organization working in a 
policy area. 
 

Finally, during their second year, students will be required to do a thesis project, 
which will involve identifying a real policy problem of the student’s choice and then 
working with a real client on addressing this problem with field work, data collection, 
and data analysis. The project will consist of a written report as well as an oral presenta-
tion of the thesis findings. The thesis project could follow from the summer internship 
and could possibly lead to a position with the client agency upon the student’s gradua-
tion.  

 
The MPP program discussed above will also be offered to mid-career students 

(typically, policy professionals already working in the public sector who are seeking to 
strengthen their analytical and quantitative skills and move into positions of greater re-
sponsibility). Mid-career students will have an opportunity to “stretch” the two-year pro-
gram over three or even four years, and will be exempted from the summer policy intern-
ship. In addition, they will have the option of reducing academic year course loads or 
shorten the total duration of the program by taking summer classes offered by the SPP. 
 
B. Ph.D. in Public Policy 
 
 There will be two types of students that will be interested in the doctoral program 
offered by the SPP. The first will be students who wish to pursue teaching and/or re-
search careers in public policy programs at other universities or at policy think-tanks 
(such as RAND, Public Policy Institute of California, or the Urban Institute). The second 
type will include students who are primarily interested in an existing doctoral program, 
such as the ones offered by the Departments of Environmental Sciences, Anthropology, 
Political Science or Economics at UCR, but who wish to pursue an additional specializa-
tion in public policy. These students might have an interest in pursuing a career in a spe-
cialized policy agency, such as the United States Forestry Service, California Environ-
mental Protection Agency, or the Bureau of Labor Statistics. 
 
 The SPP will offer a Ph.D. in Public Policy program for the first type of student 
and a Ph.D. Minor in Public Policy for the second type of student. The latter program is 
explained in more detail below. 
 
 Students enrolled in the Ph.D. in Public Policy program will select, upon accep-
tance into the program, a work advisory committee consisting of three members of the 
faculty participating in the graduate program to assist in the planning of an individualized 
curriculum. While extensive customization will be possible, we sketch out below a ge-
neric curriculum for the doctoral program in public policy.  
 

In their first year in the program, students will typically follow a core course cur-
riculum, which will include courses in research design, institutional perspectives, public 
policy processes, applied microeconomics, applied policy statistics, policy analysis and 
evaluation, and a data analysis practicum. While some of the core courses will be the 
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same as those taken by MPP students (e.g., Ethics, Law, and Public Policy; Political and 
Organizational Aspects of Public Policy; Integrated Policy-Making and Problem-Solving 
at the Regional Level), others (e.g., Applied Microeconomics and Applied Policy Statis-
tics) will be taught at a more rigorous (doctoral) level. In addition, doctoral students, like 
the MPP students, will have to attend the occasional colloquia/seminars offered by the 
SPP Policy Seminar Series. 

 
Sample Coursework for the Doctoral Program In Public Policy 

First Year 
Fall Winter Spring 

Policy Analysis* Public Policy Processes* Monitoring and 
Evaluation* 

Applied Microeconomics*  Research Design* Applied Policy Statistics* 

Political & Organizational 
Aspects of Public Policy 

Ethics, Law, & 
Public Policy 

Integrated Policy-Making 
and Problem-Solving at the 

Regional Level 
Colloquia Colloquia Colloquia 

Core Qualifying Examinations (Summer) 
Second Year 

Elective 1 Elective 3 Elective 5 
Elective 2 Elective 4 

Conducting Inter- 
Disciplinary Research* Data Analysis Practicum* 

Research Seminar  
(Preparation of  

Dissertation Proposal)* 
Colloquia Colloquia Colloquia 

Comprehensive Field Examination 
(Early Summer) 

Oral Qualifying Examination (Dissertation 
Proposal Defense) (Late Summer) 

Third Year (Dissertation Research) 
Fourth Year (Dissertation Research, Final Examination) 

Fifth Year (optional) (Final Examination)  
Note: *Doctoral-level courses 

 
Following demonstration of professional competence in the core areas, as evi-

denced by the successful completion of the core qualifying examinations at the end of the 
first year, students will specialize in an area of concentration, such as environmental pol-
icy, education policy, health policy, or social policy. In the second year, students will 
take five elective courses in their chosen field, as well as take courses to continue build-
ing their analytic and methodological skills. The elective courses can be taken from 
among the courses offered in the SPP or from other academic departments or programs at 
UCR.2 Students will continue to enroll in the policy seminar/colloquia course. Toward 
the end of the second year, students will take a comprehensive field examination to test 
their knowledge in their area of concentration. 
 

                                                 
2 For instance, the Department of Environmental Sciences currently offers only a few courses that would be 
suitable for a student pursuing a doctoral degree in Public Policy with a specialization in environmental 
policy (e.g., a course on Environmental Management). A number of additional elective courses in environ-
mental policy would need to be created and offered by the SPP faculty. 
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During the spring and summer quarters of the second year, doctoral students typi-
cally will establish a dissertation committee and prepare a dissertation proposal in consul-
tation with the committee. The dissertation committee will normally be composed of 
three faculty members, at least one of whom should be from outside the SPP. Before the 
beginning of the third year (i.e., late summer after their second year), students will need 
to pass an oral qualifying examination, which will cover the dissertation prospectus and 
subject matter related to the student’s field of concentration.3 The student’s dissertation 
committee will offer this examination. Upon successful completion of the oral qualifying 
exam, students will advance to candidacy.  
 

The third and fourth years of the program will be spent researching and writing 
the Ph.D. dissertation. The entire program of study will be complete when the dissertation 
is finished, under the direction of the dissertation committee, and the student passes a fi-
nal examination defending the dissertation. This will typically take place at the end of the 
fourth year or during the fifth year in the program. 
 
C. Ph.D. Minor in Public Policy 
 
 As noted earlier, a minor field in public policy will also be offered by the SPP for 
doctoral students in other departments and programs at UCR who wish to add a speciali-
zation in public policy. In this case, students will have to complete all the requirements of 
their home doctoral program and, in addition, (i) take a cluster of courses in the SPP; (ii) 
successfully attempt a written field exam that covers basic concepts in policy analysis 
and methodology; and (iii) include at least one faculty member from the SPP on their dis-
sertation committee. The course cluster will include courses in policy analysis, public 
policy processes, applied microeconomics, and applied policy statistics. The cluster of 
courses required for the minor will naturally differ for students from different depart-
ments, since some departments already require their students to take some of the courses 
required by the public policy minor. For instance, a doctoral student in economics wish-
ing to pursue a minor in public policy will not need to take a course in applied microeco-
nomics or applied policy statistics in the SPP since he/she would have already taken these 
courses as part of the doctoral program in economics; however, a student in environ-
mental sciences will need to take both of these courses as these are not required by that 
program. Thus, the cluster of courses required for the Ph.D. minor in public policy will 
be customized for each individual student. Sample programs for doctoral students in En-
vironmental Sciences, Economics, and Anthropology who wish to add a policy minor to 
their degrees are shown in Appendix A. 
 
D. Executive MPP Program and Certificate Courses 
 

In addition to the mid-career MPP option (already discussed in A above), which 
will allow working professionals to stretch the regular two-year MPP over three or four 
                                                 
3 Note that, at UCR, the oral qualifying examination committee is composed of five faculty members, one 
of whom is outside the student’s home department. Typically (although not necessarily so), the doctoral 
dissertation committee, which administers the final (oral) examination to the student, is a subset of the oral 
qualifying examination committee. 
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years on a part-time basis, the SPP will also offer an Executive MPP (EMPP) program, 
which will be a fast-track degree program for experienced and busy professionals work-
ing in government, non-profit, and community agencies. The EMPP will be a 15-month 
program that will include three week-long residential seminars and nine three-day week-
end modules (Friday-Sunday once a month during the academic year). Each module will 
be self-standing, and will cover advanced concepts in policy analysis and methodology. 
In between the on-campus sessions, students will be given advanced readings and home-
work assignments which they will have to submit online and which will prepare them for 
the subsequent module. Owing to its fast-track status, the EMPP will be attractive to sen-
ior professionals in the field – typically, senior managers and directors from federal, state 
and local agencies, city managers, police professionals, senior foundation employees, 
NGO leaders, and elected officials. It is important to stress that like other public policy 
schools with EMPP programs, UCR’s EMPP will include the full set of requirements for 
the MPP in all their rigor. 
 
 In addition to the Executive MPP, the SPP will also offer a few non-degree cer-
tificate programs for professionals working in or with the public sector who are interested 
in career-enhancing training outside of a formal degree program. These certificate pro-
grams will be offered in specific areas, such as Methods of Policy Analysis, Monitoring 
and Evaluation, and Environmental Policy, among others.  
 
6. Market Demand for Policy Programs 
 

Nationwide, there is vigorous and growing student demand for policy programs at 
the Master’s level. Indeed, the MPP/MPA is the fastest growing degree program in the 
United States in the last ten years. The table below shows 2001-05 data on applications, 
admissions, and enrollments in about 30 comparable MPP/MPA programs in the country. 
Between 2001 and 2005, the number of applications has increased by 50-60 per cent, 
even after controlling for the number of graduate programs reporting enrollment statistics 
to the Association for Public Policy Analysis and Management (APPAM). 

 
 Obviously, the main reason for the enrollment increase is a robust labor market 
for MPP/MPA graduates. MPP/MPA graduates are used to perform a number of func-
tions and services throughout the policy-making process – from feasibility studies, to 
budget analysis, to implementation, and finally to evaluation. The MPP degree provides a 
student with a set of research, analytical, and management skills that are transferable 
across sectors and across issue areas. According to the U.S. News & World Report on 
Colleges and Universities, students find MPP programs particularly attractive for this rea-
son – the generality of the degree allows professionals to more easily transfer between 
different positions and careers. According to Newsweek magazine, the Master of Public 
Policy is a true “generalist degree.” It provides students with public policy analysis and 
management tools that help to navigate them into and out of different careers and job op-
portunities. 
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Admissions and enrollment data in MPP/MPA programs in the United States, 2001-05 

 2001 
(28 Programs) 

2002 
(33 Programs) 

2003 
(31 Programs) 

2004 
(32 Programs) 

2005 
(34 Programs) 

Total No. of  
Applications  5,686 6,913 9,928 10,289 10,692 

No. of Admis-
sions Offers  

3,326  
(58% of app’s) 

4,276  
(62% of app’s) 

5,152  
(52% of app’s) 

6,070  
(59% of app’s) 

6,179  
(58% of app’s) 

No. Enrolled  
(Total)  

1,563  
(47% of 
admits) 

1,972  
(46% of 
admits) 

2,258  
(44% of 
admits) 

2,588  
(43% of 
admits) 

2,586  
(42% of 
admits) 

No. Enrolled 
(Women) 

921 
(60% of  
enrolls) 

1,149 
(58% of 
enrolls) 

1,320 
(58% of 
enrolls) 

1,570 
(61% of 
enrolls) 

1,442 
(56% of 
enrolls) 

No. Enrolled 
(Int'l students) 

243 (16%  
of enrolls) 

318 (16%  
of enrolls) 

379 (17%  
of enrolls) 

358 (14%  
of enrolls) 

417 (16%  
of enrolls) 

Note: Because of overlapping applicants among the participating institutions, the information in this sum-
mary table must be interpreted with care. 

Source: Association for Public Policy Analysis and Management (APPAM) 
 

Among some of the job positions that MPP graduates typically occupy are: 
 

• Policy analyst for state or local governments; 
• Advocates for policy interests in the state legislature and in city and county gov-

ernments; 
• Governmental relations officers for private-sector firms; 
• Local government administrators, including city/county management and budget 

and personnel analysts; 
• Program administrators in state and local governments and community-based or-

ganizations. 
 
 The table below shows the trend in MPP/MPA job placements over the last two 
decades. Local governments absorbed nearly a third of all MPP/MPA graduates in 2000, 
as they did in 1977. State and federal government agencies account for another 30 per 
cent of graduates. Thus, approximately two-thirds of all MPP/MPA graduates are em-
ployed in government agencies of one type or another. In recent years, the non-profit sec-
tor has sharply increased its recruitment of policy graduates, and now accounts for 16 
percent of all MPP/MPA graduates. 
 

The demand for MPP/MPA graduates is projected to remain strong into the fu-
ture, particularly as one-half of all current federal employees will be eligible to retire in 
the next five years, according to the U.S. Office of Personnel Management. At the same 
time, with the trend in population movement from cities to exurbs, there will be strong 
growth in the number of smaller towns and communities hiring professional managers. 
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Trends in placement of MPP/MPA graduates, by sector, 1977-2000 (% of total) 
Sector 2000 1997 1989 1987 1985 1983 1981 1979 1977 
Local Government 34 34 22 25 21 23 32 32 30 
State Government 18 20 16 15 18 17 17 22 23 
National Govern-
ment 12 10 21 21 16 17 17 19 18 

Non-Profit Sector 16 18 11 10 * * * * * 
Further Graduate 
Work 3 * 3 3 5 4 4 5 10 

Private Sector 11 11 9 10 11 12 6 9 8 
Return to home 
country * * 4 6 * * * * * 

Other or Unclassified 
** 6 7 14 10 29 27 24 12 11 

TOTALS 100 100 100 100 100 100 100 100 100 
*  Question was not asked this year 
** Includes University, International, and Unknown 
Source: National Association of Schools of Public Affairs and Administration (NASPAA) 

 
Despite being the largest state in the country, there are only a few institutions in 

California that offer graduate programs in public policy or public administration. These 
include five public universities (UC Berkeley, UC Los Angeles, California State Univer-
sity at Sacramento and at San Bernardino, and California Polytechnic State University at 
San Luis Obispo), two private universities (Pepperdine and University of Southern Cali-
fornia), and one non-university entity (RAND). Of these, only four have separate Schools 
of Public Policy or Affairs – UC Berkeley, UCLA, USC, and Pepperdine. Cal State Sac-
ramento and Cal Poly San Luis Obispo offer the graduate program in public policy 
through the Department of Public Policy and Administration and the Department of Po-
litical Science, respectively. Cal State San Bernardino offers an MPA program through its 
College of Business and Public Administration. RAND’s Pardee Graduate School only 
offers a Ph.D. program in public policy – not a MPP program. 
 

More importantly, there is not a single graduate policy program in the Inland Em-
pire region – one of the fastest growing regions in the United States.4 As noted earlier, 
this region faces major environmental and social challenges in managing its rapid growth 
and represents a natural laboratory for studying the effect of population growth and 
movement on the natural and human ecosystem. The policy problems facing this region 
are also similar to those faced by many rapidly-growing mega-regions around the world. 
The absence of a rigorous policy program in this important region is thus a major lacuna 
in the professional education system. We anticipate very strong demand for the MPP and 
the doctoral degrees to be offered by UCR’s SPP. 
 

                                                 
4 The program offered by the College of Business and Public Administration at Cal State San Bernardino is 
more focused on public administration than on public policy. 
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7. Resources 
 

Faculty FTE.  The proposed SPP assumes the allocation of 12 faculty FTE (of 
which one will be occupied by the dean). Approximately half of these will support fac-
ulty located wholly in the SPP while the others will be used for joint appointments with 
relevant departments or schools. The joint appointments will be made with appropriate 
departments in areas that will contribute strength to the SPP as well as furthering existing 
or developing departmental academic plans. Generally the joint appointments should be 
made at the tenured level. The deployment of faculty FTE will take place over a period of 
approximately six years. 
 

Staff FTE. Based on comparisons with comparable schools, a support staff of 7 
FTE is envisioned when the SPP is mature. 
 

Space. Options for housing the SPP will initially include existing campus space. 
The new and release space associated with two College of Humanities, Arts and Social 
Sciences (CHASS) buildings currently in construction will provide the opportunity to re-
program and reassign space within CHASS to SPP on an interim basis. In the long term, 
the development of the SPP will be accommodated on the West Campus. At present, the 
campus 2007-12 State-funded Capital Improvement Program includes the West Campus 
Professional and Graduate Center at a total project cost of $37.5 million. Initial state 
funding for the design phase of the project is assumed in 2009-10, and State funds for the 
construction phase are assumed in 2011-12.  Occupancy of the facilities is anticipated in 
2013-14.   

 
This proposed complex would encompass approximately 51,000 assignable 

square feet, including space for a School of Public Policy and the Graduate School of 
Education. In addition, the West Campus Professional and Graduate Center would pro-
vide seminar and conference spaces, general assignment class rooms, and support and 
pre-function areas as shared resources for both Schools.   
 
 Financial projections.5  A financial model has been developed for the SPP and is 
attached in Appendix B. The model is being constructed according to the following key 
assumptions. 
 

• Fund sources include Marginal Cost of Instruction (MCOI), professional school 
fees, and revenue generated from executive and other self-supporting programs. 

• MCOI and professional school fees associated with SPP students will be allocated 
to the SPP. 

• Revenues generated from SPP executive programs will be allocated to the SPP. 
• The SPP will not draw upon campus resources beyond the fund sources noted. 

 

                                                 
5 The Office of Academic Planning and Budget at UCR helped prepare these financial projections. 
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As Table 1 in Appendix B demonstrates, the SPP will be self-supporting at full 
build-out, with both revenue and expenses amounting to approximately $2.9 million per 
annum. However, in the start-up phase (lasting the first six years), expenses will exceed 
revenue. The cumulative shortfall during the start-up phase will amount to $3 million. As 
the chart below shows, tuition from the executive MPP program as well as from profes-
sional development courses will contribute a little more than one-quarter of total revenue 
at full build-out.  

 
The shortfall of $3 million will be met through an active fund-raising effort.6 In-

deed, fund-raising for the SPP is part of the campus’ upcoming comprehensive seven-
year capital campaign. It is expected that there would be two types of gifts to the SPP. 
The first would be a gift of $20 million from a potential donor to name the school. The 
second would include gifts to support the following programs and buildings: 
 

• Naming opportunity for the building(s) housing the SPP 
• Naming opportunities for rooms within the building (classrooms, conference 

rooms, etc) 
• Naming opportunity for the SPP library 
• Named library endowed fund $50,000 each 
• Chair SPP library librarian $1 million 
• Endowed chairs: Dean $3.5 million, Distinguished professorships $1.5 million 

each, Faculty researchers $1 million each 
• Endowed visiting professor (prominent scholars/researchers on a short-term basis) 

$350,000 each 
• Endowed faculty excellence fund (to enable promising junior faculty to do re-

search) $100,000 each 
• Named graduate fellowships $200,000 each 
• Named distinguished lecturer fund $100,000 each 

 
The UCR fund-raising program has experienced significant growth in the past 

year. The program expects to achieve 100% growth in funds raised by the end of this fis-
cal year. Gifts for student support have increased by over 200 donors in this fiscal year 
alone. Because the School of Public Policy touches so many areas on campus, all of 
                                                 
6 The Office of Development at UCR helped prepare this part of the proposal. 

Composition of annual revenue at full build-out (%)
Annual revenue: $2.9 million in 2005-06 $

43.4

15.0

14.4

20.4

6.8

State Marginal Growth (100% Allocated to Instruction) Educational Fees (@MCOI)
Professional School Fees (Net of Financial Aid) Executive MPP Tuition
Professional Development Courses

Composition of annual expenditure at full build-out (%)
Annual revenue: $2.9 million in 2005-06 $

50.6

31.6

12.3
5.5

    Faculty     Administration & Operational Support
    Executive MPP     Professional Development Courses
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which are growing in their donor bases and in their broad-based philanthropic successes, 
the campus is confident that we can fund this endeavor. 
 

In addition to the gifts, we expect the proposed School to be actively supported by 
program research grants from foundations and federal grant agencies. Foundations such 
as the Haynes, Hewlett, and Packard Foundations make grants for research on major eco-
nomic, social, and environmental problems of Southern California – areas of important 
concern for the SPP. Likewise, the National Science Foundation supports research on the 
“… dynamics of human action and development, as well as knowledge about organiza-
tional, cultural, and societal adaptation and change” via its Human and Social Dynamics 
program grants. Some of the UCR faculty who would be part of the proposed School of 
Public Policy have already received NSF HSD funding in the past, and we expect them to 
apply for more funds from this competitive program under the auspices of the SPP. Fi-
nally, given its strong interdisciplinary focus, the SPP would be ideally suited to seek 
funding from the Integrative Graduate Education and Research Traineeship (IGERT) 
program of the NSF, which supports innovative new models for graduate education and 
training in collaborative scientific research that transcends traditional disciplinary 
boundaries. 
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1.  Doctoral Degree in Environmental Sciences with a Minor in Public Policy 
 

Students pursuing a doctoral degree in Environmental Sciences currently have to 
take one course from each of #1 and #2 below and two courses from #3: 
 
1. Transport and Fate of Chemicals 

CHEM 246/ENSC 200/ENTX 200 (Fate and Transport of Chemicals in the Envi-
ronment) 

ENSC 202 (Principles and Application of Environmental Modeling) 
 
2. Interactions and Cycling in the Biosphere 

ENSC 208/ENTX 208/SWSC 208 (Ecotoxicology) 
ENSC 232/SWSC 232 (Biogeochemistry) 

 
3. Environment Policy and Management 
 ENSC 201 (Environmental Management) 
 ENSC 206/POSC 206 (Environmental Law and Policy) 
 

Students are also required to enroll in a seminar course CHEM 257/SWSC 257 
each quarter and give an oral presentation at the annual student seminar or retreat. The 
elective courses prescribed by the student’s course work advisory committee depend on 
the research interests of the student. 
 

Students wishing to pursue a doctoral degree in Environmental Sciences with a 
minor in Public Policy will have to fulfill all of the above requirements and, in addition, 
take the following four courses offered by the School of Public Policy: 
 
1. Policy Analysis 
2. Applied Microeconomics 
3. Applied Policy Statistics 
4. Conducting Inter-Disciplinary Research 
 

Before the start of their third year, students will also have to successfully com-
plete a written field examination in public policy. At least one member of the student’s 
doctoral dissertation committee will have to be drawn from the faculty of the SPP. Stu-
dents will have to meet all the existing examination requirements of the Department of 
Environmental Sciences. 
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2.  Doctoral Degree in Economics with a Minor in Public Policy 
 

Students pursuing a doctoral degree in Economics have to complete the following 
core sequence:  
 
1. Economic Theory 
 ECON 200A, 200B and 200c (Microeconomic Theory) 
 ECON 201A, 201B and 201c (Microeconomic Theory) 

ECON 212 (History of Economic Thought) or ECON 213 (Methods in Economic 
History)  

 
2. Quantitative Methods 

ECON 205A (Econometric Methods I) 
ECON 205B (Econometric Methods II) 
ECON 205C (Econometric Methods III) 

 
In addition, students have to complete coursework in either two major fields (con-

sisting of three courses each) or one major field and two minor fields (consisting of two 
courses each). At the end of the first year in the program, students have to take two cu-
mulative examinations – one in microeconomic theory and another in macroeconomic 
theory. The quantitative methods requirement is satisfied by obtaining a “B” average in 
the sequences ECON 205A,B,C. Students are also required to enroll in a seminar course 
ECON 289 in each quarter. 
 

Students wishing to pursue a doctoral degree in Economics with a minor in Public 
Policy will have to select Public Policy as a major field and take the following three 
courses in the SPP: 
 
1. Policy Analysis 
2. Public Policy Processes 
3. Conducting Inter-Disciplinary Research 
 

Before the start of their third year, students will also have to successfully com-
plete a written field examination in public policy. At least one member of the student’s 
doctoral dissertation committee will have to be drawn from the faculty of the SPP. Stu-
dents will have to meet all the existing examination requirements of the Department of 
Economics. 
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3.  Doctoral Degree in Anthropology with a Minor in Public Policy 
 

During their first year, doctoral students in anthropology have to complete the 
year-long seminar sequence, ANTH 200A, ANTH 200B, and ANTH 200C (Core Theory 
in Anthropology). Students must acquire a basic understanding of three of the four sub-
fields (socio-cultural anthropology, biological anthropology, archaeology, and linguis-
tics). To fulfill the breadth requirement, students must take at least two courses in two of 
the subfields outside their subfield of specialization. At least one course in each of the 
two subfields must be a graduate-level course. For students not specializing in socio-
cultural anthropology, one of the subfields selected for the breadth requirement must be 
socio-cultural. 
 

In addition, students must demonstrate competency in a qualitative or quantitative 
methodological skill such as GIS, lithic analysis, statistics, or hieroglyphic analysis. The 
choice of methodological skill is generally determined in consultation with the student's 
advisor.  

 
Students wishing to pursue a doctoral degree in Anthropology with a minor in 

Public Policy will have to fulfill all of the above requirements and, in addition, take the 
following three or four courses offered by the School of Public Policy: 
 
1. Policy Analysis 
2. Applied Microeconomics 
3. Conducting Inter-Disciplinary Research 
4. Applied Policy Statistics (if not taken already as part of Anthropology Ph.D. 

coursework). 
 
Before the start of their third year, students will also have to successfully com-

plete a written field examination in public policy. At least one member of the student’s 
doctoral dissertation committee will have to be drawn from the faculty of the SPP. Stu-
dents will have to meet all the existing examination requirements of the Department of 
Anthropology. 
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UCR SCHOOL OF PUBLIC POLICY
START-UP REVENUE AND EXPENDITURE RECAP

(All Costs Stated in FY 2005-06 Dollars)

STUDENT FTE 0 0 80.56 135.56 160.56 175.6 180.56 185.56 185.56

START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 FULL BUILD-OUT  
REVENUE $ $ $ $ $ $ $ $ $

    State Marginal Growth (100% Allocated to Instruction) -$                                -$                               381,195$                       847,100$                       1,058,875$                     1,185,940$                     1,228,295$                     1,270,650$                    1,270,650$                         

     Educational Fees (@MCOI) -                                  -                                 131,670                         292,600                         365,750                          409,640                          424,270                          438,900                         438,900                              
 

    Professional School Fees (Net of Financial Aid) -                                  -                                 125,987                         279,972                         349,965                          391,961                          405,959                          419,958                         419,958                              

    Executive MPP Tuition -                                  -                                 -                                 -                                 159,200                          358,200                          437,800                          597,000                         597,000                              

    Professional Development Courses -                                  -                                 -                                 -                                 100,000                          150,000                          200,000                          200,000                         200,000                              

TOTAL REVENUE -$                             -$                           638,852$                   1,419,672$                2,033,790$                 2,495,741$                2,696,324$                2,926,508$                2,926,508$                    

START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 FULL BUILD-OUT
EXPENSES $ $ $ $ $ $ $ $ $

    Faculty -$                                380,000$                       707,688$                       1,153,188$                    1,340,688$                     1,554,688$                     1,481,688$                     1,481,688$                    1,481,688$                         

    Administration & Operational Support 283,500                           430,562                         612,651                         654,679                         864,909                          908,399                          901,899                          901,899                         923,466                              

    Executive MPP -                                  -                                 -                                 24,853                           104,253                          219,753                          316,953                          361,353                         361,353                              

    Professional Development Courses -                                  -                                 -                                 30,000                           80,000                            120,000                          160,000                          160,000                         160,000                              

TOTAL EXPENSES 283,500$                     810,562$                   1,320,339$                1,862,720$                2,389,850$                 2,802,840$                2,860,540$                2,904,940$                2,926,507$                    

 ANNUAL SURPLUS/(SHORTFALL) (283,500)$                (810,562)$              (681,486)$              (443,048)$              (356,060)$                (307,100)$               (164,216)$               21,568$                 1$                                

Cumulative Surplus/Shortfall (283,500)$                   (1,094,062)$              (1,775,548)$              (2,218,597)$              (2,574,657)$                (2,881,757)$               (3,045,973)$               (3,024,406)$              

Prepared by the Office of Academic Planning and Budget 10/10/2006



UCR SCHOOL OF PUBLIC POLICY
EXECUTIVE MASTERS IN PUBLIC POLICY PROGRAM

ENROLLMENT - FTE
First Year Cohorts Start-up Yr -1 Start-up Yr 0 Y1 Y2 Y3 Y4 Y5 Y6 Yn

C1 - Masters 5 1.67
C2 - Masters 10 3.33
C3 - Masters 15 5.00
C4 - Masters 15 5.00
C5 - Masters 15
Total FTE By Group
    Masters 0 0 5.00 11.67 18.33 20.00 20.00
Total FTE Enrollment -                -                5.00              11.67            18.33            20.00            20.00            
Marginal Increase -                -                5.00              6.67              6.67              1.67              -                

Prepared by the Office of Academic Planning and Budget 10/10/2006



UCR SCHOOL OF PUBLIC POLICY
EXECUTIVE MPP & PROFESSIONAL DEVELOPMENT COURSES

BUDGET AT FULL ENROLLMENT

$
REVENUE

EXECUTIVE MPP TUITION 597,000$      
PROFESSIONAL DEVELOPMENT COURSES 200,000        

TOTAL REVENUE 797,000$     

EXECUTIVE MPP PROGRAM COSTS
Faculty Compensation 150,000$      
Textbooks 16,500
Lodging  & Meals 75,000
Student Affairs Officer III 5,347            
Assistant III 9,506            
Campus Overhead 80,000          
Departmental  Overhead 10,000          
Marketing 7,500            
Supplies 7,500            

TOTAL EXECUTIVE MPP PROGRAM COSTS 361,353$     

PROFESSIONAL DEVELOPMENT COURSES
Faculty Compensation 60,000$        
Lodging  & Meals 40,000          
Marketing 20,000          
Supplies 40,000          

TOTAL DEVELOPMENT COURSES COSTS 160,000$     

TOTAL PROGRAM COSTS 521,353$     

NET REVENUE 275,647$     

Prepared by the Office of Academic Planning and Budget 10/10/2006



STUDENT FTE 20.00 0.00 0.00 0.00 0.00 5.00 11.67 18.33 20.00

FULL BUILD-OUT  START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6  
PERMANENT OPERATING BUDGET FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $

EXECUTIVE MPP PROGRAM COSTS
Faculty Compensation 150,000$                   -$                -$                   -$                   -$                   37,500$             87,500$             137,500$           150,000$            
Textbooks 16,500                       -                  -                     -                     -                     4,400                 9,900                 12,100               16,500                
Lodging  & Meals 75,000                       -                  -                     -                     -                     20,000               45,000               55,000               75,000                
Student Affairs Officer III 0.10          5,347                         -                  -                     -                     0.10        5,347                  0.10      5,347                 0.10      5,347                 0.10      5,347                 0.10       5,347                  
Assistant III 0.20          9,506                         -                  -                     -                     0.20        9,506                  0.20      9,506                 0.20      9,506                 0.20      9,506                 0.20       9,506                  
Campus Overhead 80,000                       -                  -                     -                     -                     20,000               46,667               73,333               80,000                
Departmental  Overhead 10,000                       -                  -                     -                     -                     2,500                 5,833                 9,167                 10,000                
Marketing 7,500                         -                  -                     -                     5,000                  2,500                 5,000                 7,500                 7,500                  
Supplies 7,500                         -                  -                     -                     5,000                  2,500                 5,000                 7,500                 7,500                  

TOTAL EXECUTIVE MPP PROGRAM COSTS 0.30          361,353$                   -         -$                -         -$                   -         -$                   0.30        24,853$              0.30      104,253$           0.30      219,753$           0.30      316,953$           0.30       361,353$            

PROFESSIONAL DEVELOPMENT COURSES
Faculty Compensation 60,000$                     -$                -$                   -$                   -$                   30,000$             45,000$             60,000$             60,000$              
Lodging  & Meals 40,000                       -                  -                     -                     -                     20,000               30,000               40,000               40,000                
Marketing 20,000                       -                  -                     -                     10,000                10,000               15,000               20,000               20,000                
Supplies 40,000                       -                  -                     -                     20,000                20,000               30,000               40,000               40,000                

TOTAL DEVELOPMENT COURSES COSTS -            160,000$                   -         -$                -         -$                   -         -$                   -         30,000$              -       80,000$             -       120,000$           -       160,000$           -        160,000$            

GRAND TOTAL PROGRAM COSTS 521,353$               -$              -$                -$                54,853$          184,253$        339,753$        476,953$        521,353$        

REVENUE $ $ $ $ $ $ $ $ $

EXECUTIVE MPP TUITION 597,000$                   -$                -$                   -$                   -$                   159,200$           358,200$           437,800$           597,000$            

PROFESSIONAL DEVELOPMENT COURSES 200,000$                   -$                -$                   -$                   -$                   100,000$           150,000$           200,000$           200,000$            

GRAND TOTAL REVENUE 797,000$               -$              -$                -$                -$                259,200$        508,200$        637,800$        797,000$        

NET REVENUE $275,647 $0 $0 -$                ($54,853) $74,947 $168,447 $160,847 $275,647

CUMULATIVE NET REVENUE $0 $0 $0 ($54,853) $20,094 $188,541 $349,388 $625,035

UCR SCHOOL OF PUBLIC POLICY
 EXECUTIVE MASTERS IN PUBLIC POLICY AND DEVELOPMENT COURSE PROGRAM

(All Costs Stated in FY 2005-06 Dollars)

Prepared by the Office of Academic Planning and Budget 10/10/2006



UCR SCHOOL OF PUBLIC POLICY
STUDENT AND FACULTY FTE START-UP MODEL

ENROLLMENT - FTE
First Year Cohorts Start-up Yr -1 Start-up Yr 0 Y1 Y2 Y3 Y4 Y5 Y6 Yn

C1 - Masters 40 40
C1 - Doctoral 5 5 5
C2 - Masters 50 50
C2 - Doctoral 5 5 5
C3 - Masters 60 60
C3 - Doctoral 5 5 5
C4 - Masters 60 60
C4 - Doctoral 10 10 10 10
C5 - Masters 60 60 60
C5 - Doctoral 10 10 10
C6 - Masters 60 60
C6 - Doctoral 10 10
Total FTE By Group
    Masters 40 90 110 120 120 120 120
    Doctoral 5 10 15 20 25 30 30
    Undergraduate 35.56 35.56 35.56 35.56 35.56 35.56 35.56
Total FTE Enrollment 80.56            135.56          160.56          175.56          180.56          185.56          185.56          
Marginal Increase 80.56            55.00            25.00            15.00            5.00              5.00              

Faculty FTE 1.00             3.00            5.00            8.00            10.00           12.00          12.00          12.00          12.00          

Faculty Hires
Dean 1.00             1.00            
Senior 2.00            1.00            2.00            5.00            
Junior -               -              1.00            1.00            2.00             2.00            -              -              6.00            
Total FTE 1.00             2.00            2.00            3.00            2.00             2.00            -              -              12.00          

UCOP FTE Allocation  @18.7 -1 0 0 4.31            7.25            8.59             9.39            9.66            9.92            9.92            

Prepared by the Office of Academic Planning and Budget 10/10/2006



UCR SCHOOL OF PUBLIC POLICY
STATE FUNDED PROGRAM BUDGET AT FULL ENROLLMENT

(Stated in FY 05-06 Dollars)

FTE $ Avg Sal

FACULTY
Full Professor 3.00     375,000$       125,000$ 
Associate Professor 2.00     180,000$       90,000$   
Assistant Professor 6.00     450,000$       75,000$   
Employee Benefits 201,000         

Subtotal Sal & EB 11.00   1,206,000$   

Faculty Teaching/Research Support 237,000         

Teaching Assistants 0.80     38,688           

TOTAL FACULTY 11.00   1,481,688$   

ADMINISTRATION & SUPPORT 8.20     923,466$      

GRAND TOTAL 19.20   2,405,154$   
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UCR SCHOOL OF PUBLIC POLICY
STATE FUNDED PROGRAM REVENUE AT FULL ENROLLMENT

(Stated in FY 05-06 Dollars)

Student 
FTE Value Total

SOURCES:

State Marginal Growth (100% Allocated to Instruction) 150.00 8,471 1,270,650$    

Educational Fees (@MCOI) 150.00 2,926 438,900         

Professional School Fees (Net of Financial Aid) 150.00 2,800 419,958         

GRAND TOTAL 2,129,508$   
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UCR SCHOOL OF PUBLIC POLICY
STATE FUNDED PROGRAM START-UP RECAP

(All Costs Stated in FY 2005-06 Dollars)

STUDENT FTE 0 0 80.56 135.56 160.56 175.6 180.56 185.56 185.56

START-UP 
YEAR -1

START-UP YEAR 
0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 FULL BUILD-OUT  

REVENUE $ $ $ $ $ $ $ $ $

    State Marginal Growth (100% Allocated to Instruction) -$                 -$                    381,195$                  847,100$                  1,058,875$               1,185,940$               1,228,295$               1,270,650$               1,270,650$                

     Educational Fees (@MCOI) -                   -                      131,670                    292,600                    365,750                    409,640                    424,270                    438,900                    438,900                     
 

    Professional School Fees (Net of Financial Aid) -                   -                      125,987                    279,972                    349,965                    391,961                    405,959                    419,958                    419,958                     

TOTAL REVENUE -$               -$                638,852$              1,419,672$           1,774,590$           1,987,541$           2,058,524$           2,129,508$           2,129,508$            

START-UP 
YEAR -1

START-UP YEAR 
0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 FULL BUILD-OUT

EXPENSES $ $ $ $ $ $ $ $ $

    Faculty -$                 380,000$            707,688$                  1,153,188$               1,340,688$               1,554,688$               1,481,688$               1,481,688$               1,481,688$                

    Administration & Operational Support 283,500           430,562              612,651                    654,679                    864,909                    908,399                    901,899                    901,899                    923,466                     
3                               

TOTAL EXPENSES 283,500$       810,562$         1,320,342$           1,807,867$           2,205,597$           2,463,087$           2,383,587$           2,383,587$           2,405,154$            

 ANNUAL SURPLUS/(SHORTFALL) (283,500)$    (810,562)$     (681,489)$          (388,195)$          (431,007)$          (475,547)$          (325,063)$          (254,079)$          (275,646)$           

Cumulative Surplus/Shortfall (283,500)$      (1,094,062)$    (1,775,551)$         (2,163,747)$         (2,594,754)$         (3,070,301)$         (3,395,364)$         (3,649,444)$         
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UCR SCHOOL OF PUBLIC POLICY
STATE FUNDED PROGRAM FACULTY START-UP BUDGETARY PLAN

(All Costs Stated in FY 2005-06 Dollars)

STUDENT FTE 185.56 0 0 80.56 135.56 160.56 175.56 180.56 185.56

FULL BUILD-OUT  START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
PERMANENT OPERATING BUDGET FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $

FACULTY
Full Professor 3.00       375,000$         -               -$                   1.00     125,000$            1.00       125,000$            1.00       125,000$            -        -$                   -        -$                   -        -$                   -        -$                   
Associate Professor 2.00       180,000           -               -                     1.00     90,000                -        -                     1.00       90,000                -        -                     -        -                     -        -                     -        -                     
Assistant Professor 6.00       450,000           -               -                     -       -                     1.00       75,000                1.00       75,000                2.00       150,000              2.00       150,000              -        -                     -        -                     

Total Faculty 11.00    1,005,000$      -              -$                  2.00    215,000$          2.00      200,000$          3.00      290,000$          2.00      150,000$          2.00      150,000$          -        -$                  -        -$                  

TOTAL FACULTY FTE & SALARIES 11.00     1,005,000$      -               -$                  2.00     215,000$           2.00       200,000$           3.00       290,000$           2.00       150,000$           2.00       150,000$           -        -$                  -        -$                  

ESTIMATED EMPLOYEE BENEFITS 201,000$         -$                  43,000$             40,000$             58,000$             30,000$             30,000$             -$                  -$                  

FACULTY TEACHING/RESEARCH SUPPORT 237,000$         -$                  49,000$             49,000$             61,000$             44,000$             34,000$             -$                  -$                  

TEACHING ASSISTANT - SAL & FEE REMISSIONS 0.80       38,688$           -$                  -$                  0.80       38,688$             -$                  -$                  -$                  -$                  -$                  

ADDITIONAL PERMANENT FUNDS -$               307,000$       327,688$       409,000$        224,000$       214,000$       -$               -$                

CUMULATIVE PERMANENT BUDGET 1,481,688$   -$               307,000$       634,688$       1,043,688$     1,267,688$    1,481,688$    1,481,688$    1,481,688$    

START-UP ONE-TIME FUNDING FULL BUILD-OUT  START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $

Faculty Initial Complements/Set-up @ $36,500  * 401,500           -                    73,000               73,000               109,500             73,000               73,000               -                    -                    

TOTAL FACULTY ONE-TIME FUNDING 401,500$      -$               73,000$         73,000$         109,500$        73,000$         73,000$         -$               -$                

GRAND TOTAL ANNUAL FUNDING -$             380,000$     707,688$     1,153,188$   1,340,688$  1,554,688$  1,481,688$  1,481,688$  

* Does not include funding for summer salaries.
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STUDENT FTE 186             0 0 80.56 135.56 160.56 175.56 180.56 185.56

FULL BUILD-OUT  START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6  
PERMANENT OPERATING BUDGET FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $

DEAN'S OFFICE (Academic)
Dean 1.00          185,000$                   1.00        185,000$           
Associate Dean 0.50          50,000                       0.50        50,000                
Stipends/Summer Differential 8,500                         8,500                  

Total Dean's Office (Academic) 1.50          243,500$                   1.00       185,000$           0.50       58,500$             -         -$                   -         -$                   -         -$                   -         -$                   -       -$                   -        -$                   

DEAN'S OFFICE (Staff)
MSO III 1.00          71,880$                     1.00        71,880$              
Development/C&G Writer 1.00          80,000$                     1.00        80,000$              
Sr. Administrative Analyst 1.00          65,424                       1.00        65,424                
Administrative Specialist 1.00          49,116                       1.00        49,116                
Student Affairs Officer III 0.90          53,471                       0.90        53,471                (0.10)       (5,347)                 *
Assistant III 0.80          47,530                       0.80        47,530                (0.20)       (9,506)                 *
Assistant II 1.00          31,992                       1.00        31,992               
General Assistants 10,000                       10,000                

Total Dean's Office (Staff) 6.70          409,412$                   -         -$                   0.80       47,530$             1.90       135,351$           0.70       34,263$             2.00       145,424$           1.00       31,992$             -       -$                   -        -$                   

TOTAL ADMIN & SUPPORT FTE & SALARIES 8.20          652,912$                   1.00        185,000$           1.30        106,030$            1.90        135,351$            0.70        34,263$              2.00        145,424$            1.00        31,992$             -       -$                   -        -$                   

ESTIMATED EMPLOYEE BENEFITS 151,053$                   37,000$             23,582$              33,838$              8,566$                36,356$              7,998$               -$                   -$                   

ESTIMATED TOTAL S&E 119,500$                   35,000$             25,500$              19,000$              7,000$                20,000$              10,000$             -$                   -$                   

ADDITIONAL PERMANENT FUNDS 923,466$               257,000$        155,112$         188,189$         49,829$           201,780$        49,990$          -$                -$                

CUMULATIVE PERMANENT BUDGET 1.00      257,000$        2.30      412,112$         4.20      600,301$         4.90      650,129$         6.90      851,909$        7.90      901,899$        7.90    901,899$        7.90     901,899$        

START-UP ONE-TIME FUNDING FULL BUILD-OUT  START-UP YEAR -1 START-UP YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6  
FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE $

Equipment and Furniture 83,300$                     26,500$             18,450$              12,350$              4,550$                13,000$              6,500$               -$                   -$                   

TOTAL ADMIN & SUPPORT ONE-TIME FUNDING 83,300$                 26,500$          18,450$           12,350$           4,550$             13,000$          6,500$            -$                -$                

GRAND TOTAL ANNUAL FUNDING 283,500$      430,562$      612,651$      654,679$      864,909$      908,399$      901,899$      901,899$      

Note:  * Costs transferred to the Self-Supporting programs.

UCR SCHOOL OF PUBLIC POLICY
STATE FUNDED PROGRAM ADMINISTRATIVE AND OPERATIONAL SUPPORT START-UP BUDGETARY PLAN

(All Costs Stated in FY 2005-06 Dollars)

Prepared by the Office of Academic Planning and Budget 10/10/2006
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APPENDIX C 
 
 
 

LETTERS OF SUPPORT 
 

FROM COMMUNITY LEADERS 







Letter of Support from Norm King, Executive Director, San Bernardino 
County Transportation Commission, San Bernardino, CA 

 
 
 
David H. Warren 
The Public Policy Initiative 
University of California, Riverside 
 
Dear David: 
 
I am delighted to have the opportunity to express my support for the proposed School of 
Public Policy for UCR. 
 
My perspective on public policy is from the view of a 35 year career of public 
management in the Inland Empire, as a city manager in three communities and director of 
a county-wide transportation commission. 
 
Over the years I have counseled many students and younger employees about career 
advancement.  Often missing in their own academic background was a broad 
understanding about how the relationships among various aspects of economics, politics, 
demography, and environmental factors play out at the local and regional level.  Too 
many times I have had to recommend that they look to universities outside the Inland 
Empire for programs which in my opinion begin to meet this need. 
 
In addition increasingly there is a need for local elected officials and local appointed 
officials to better understand the same relations mentioned above.  Having a School of 
Public Policy at UCR would enhance the ability of the University to have an impact on 
those most involved in dealing with the cross-cutting influences and issues which we 
face. 
 
Finally, having occasionally taught public policy courses I believe the UC Riverside 
proposal focuses on the right objectives and purposes to maximize the investment in this 
endeavor. 
 
I am most hopeful that the School will soon be established. 
 
Sincerely yours, 
 
 
Norman R. King 
Director, Leonard University Transportation Center 
California State University, San Bernardino 



Letter of Support from Ms. Jane Block, President, Riverside Land 
Conservancy; Director (Riverside County), Endangered Habitats 

League; and Member, Riverside County Multiple Species Habitat Plan 
Advisory Committee 
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APPENDIX D 
 
 
 

LETTERS OF SUPPORT FROM 
 

PUBLIC POLICY PROGRAMS 
 

AT OTHER UNIVERSITIES 

















 

 

 
 

 
 
April 21, 2007 
 
 
 
To:  Professor Anil Deolalikar, Director, Public Policy Initiative 
 
From: Vijaya Ramachandran, Assistant Professor and 

Chair, International Policy and Development Track,  
Georgetown Public Policy Institute   

 
Re:  School of Public Policy at UC Riverside 
 
 
I am writing to express my strong support for the proposal to create a School of Public 
Policy at UC-Riverside.  The proposal written by the task force is excellent and 
highlights several very important points: 
 

1. There is undoubtedly a large and under-served market for public policy education 
in the Inland Southern California area.  This part of the country faces some very 
important challenges, including the environmental and resource-use problems 
created by rapid growth. 

 
2. The proposal emphasizes cross-disciplinary research and study rather than the 

usual set of courses on policy-making and policy analysis.  This approach is both 
innovative and extremely useful.  It will equip the students in the program with a 
set of skills that are drawn from a variety of disciplines.  This will in turn give 
them a unique advantage in tackling key policy problems in Southern California 
and beyond.  It is rarely the case that the solution to a policy problem is found in 
the application of a single discipline.  In particular, the requirements for the first 
year of study in the MPP are very innovative and will equip students very well to 
understand the complex interactions of the environment, the social structure, and 
the process of economic development.  The PhD program is also well thought-out 
and distinguishes itself from other available PhD programs in public policy with 
its emphasis on cross-disciplinary thinking. 



 2

 
 
 
 

3. It is clear from the proposal that the public policy school will draw on several 
existing resources at UC-Riverside.  This is important in that the program will 
quickly become a very strong one, rather than relying heavily on a process of 
external faculty recruitment which can be time consuming.  The availability of 
strong faculty and existing research programs in environmental sciences, 
biotechnology, higher education, health sciences and social sciences is a huge 
advantage to giving the policy school a strong start. 

 
4. The school’s proposed specializations—in regional-level policy-making and in 

the interaction between environmental and social policy—is very different than 
most public policy schools.  It distinguishes this program from other programs 
and will serve a very important role in creating a new generation of policy 
analysts who are equipped to serve the region as best as they can.   

 
5. In sum, I believe that the school and its programs will rapidly become very 

competitive, both regionally and nationally.  Curricula focusing on regional 
development are relatively rare in public policy schools and my sense is that this 
will become very popular with students in California and beyond.  The task force 
has done an excellent job putting together this proposal and I wish them all 
success. 
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APPENDIX E 
 
 
 

LETTERS OF SUPPORT FROM 
 

UCR ADMINISTRATORS 
 

AND FACULTY 













RIVERSIDE:  OFFICE OF THE DEAN AND DIRECTOR OF PROGRAMS 
COLLEGE OF NATURAL AND AGRICULTURAL SCIENCES 

DIVISION OF AGRICULTURAL AND NATURAL RESOURCES 
CITRUS RESEARCH CENTER AND 

AGRICULTURAL EXPERIMENT STATION 
COOPERATIVE EXTENSION 

 
 

UNIVERSITY OF CALIFORNIA, RIVERSIDE 
(Letterhead for interdepartmental use) 

 
 

 April 20, 2007 
 
  
 Anil B. Deolalikar 
 Department of Economics 
 
 Dear Anil: 
 

I strongly support the proposed School of Public Policy at UCR.  There are a number of areas in 
the natural and agricultural sciences of our College that would benefit from collaborations with 
such a school.  Several of our faculty have already expressed interest in interacting with the 
school in areas that impact their research, outreach, and educational programs.  These include 
our five natural resource economists in the Department of Environmental Sciences, Mike Allen 
and others in the Center for Conservation Biology, and Norm Ellstrand, Director of the 
Biotechnology Impacts Center.  We have also been working with the College of Engineering on 
a new initiative to develop solutions to the impacts of climate change on agricultural 
sustainability through genomics and other technologies.  Implementation of these and other 
agricultural technologies will increasingly require attention to pubic policy issues.   
 
There are many other current and future areas of science within CNAS that I am sure could 
benefit from the presence of a School for Public Policy.  It is a natural for UCR as a land-grant 
university with an obligation for public engagement.   
 
Sincerely, 

 
 
Donald A. Cooksey 
Interim Dean 
Professor, Plant Pathology 

 
 
 



 
 

Office of the Dean 
Anderson Hall 122 

 RIVERSIDE, CA 92521 
TEL: (951) 827-4237 
FAX: (714) 649-5260 
anilagsm@ucr.edu 

 
 
September 29, 2006 
 
 
To:   Chancellor France Cordova  
 
From:   Anil B. Deolalikar, Interim Dean  
 
Re:   Support for a UCR School of Public Policy 
 
 
I am writing to express my strong support for the establishment of a School of Public Policy 
(SPP) at UCR. 
 
As you can imagine, there are strong synergies between public policy and management. Many 
business schools, including ours, offer courses on management of non-profit organizations, 
including government agencies. Indeed, if I am not mistaken, AGSM started out at UCR some 
thirty years ago as a school of public and business administration! 
 
AGSM is currently in the midst of creating several new programs, such as a self-supporting 
executive MBA program, a Ph.D. in marketing, and MA programs in financial management and 
accounting. In addition, the highly-popular undergraduate major in business administration will 
soon be shifted from CHASS to AGSM. I see the opportunity for AGSM to partner with the SPP 
in many of these activities. For instance, our faculty could help co-teach specialized courses in 
the proposed SPP in such areas as management and organization of public entities, application of 
operations research and decision-making theory to policy-making, government budgeting and 
accounting, and risk management in public agencies. Our proposed executive MBA program 
would complement the executive MPP program being proposed by the SPP. Finally, some of the 
courses required for the undergraduate major in business administration could be shared with 
those required for the newly-developed public policy major. 
 
AGSM is open to the establishment of cooperating faculty appointments and, if needed, even 
joint appointments with the SPP.  
 
In closing, I strongly endorse the proposal to establish a School of Public Policy at UCR. There 
will be significant benefits to AGSM from having such a professional school at UCR. Likewise, 
the presence of AGSM will facilitate the development of a first-rate public policy program at 
UCR. 

 














































